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Q1 NTHIEMAR, THWRHELEEERA?
For a manufacturing organisation, which of the following would create direct costs?
a. mf#) 45 (Brand advertising)
b. Jt#sff (Components)
c. HHEMMZE (Executive cars)

d. M H (stationery)

Q2. FarihRAR R B e
An output specification focuses mostly on ...
a. Wil (design)
b. fI#r (innovation)
c. THEEE (performance)

d. FAR (technicalities)

Q3. THIERANETUE H -5 D O R — 2 2
Which of the following are commonly used in conjunction with an output-focused specification?
a. KGR (Key performance indicators)
b. BA#RITT A AR (Clear conformance standards)
c. VRN ARZER (Detailed technical requirements)

d. FPEEERRA R (Product brand names)

Q4. —MRWHALRETAERTIEIRMEZS RV, BHENTHKTHAFRAL. T
FIRIR A Z AL B A B AR?
A procurement organisation is keen to maximise innovation available within the supply market in

the execution of an upcoming significant contract opportunity. Which of the following will enable

the organisation to achieve this goal?

a. fHEHPAEE R N ORI (Using an outcome focused specification)
b. MNAMEHIISRAELL (Applying a precise performance framework)
c. FESIERHRIEEFRME (Establishing transparent selection criteria)

d. KA1 (Allowing variations to occur)
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Q5.

Qeé.

Q7.

514

KRG EIEERAFT MR . A EEPPAh T BENIR R LN RE J1 & FARX KT SR
FHE T HPRFER T LK. ERFTHHEITHE, EABEERRLEFELREH?

A procurement manager is inputting into a specification for a new product. They have already
assessed the availability of suppliers and their relative market influence, and have determined that
the sources of supply are plentiful. What other factor will be important to consider in respect of

competitive market forces?

a. FXTF (Competitive rivalry)

b. JJrHI# 71 (Power of buyers)

c. HENFEKSEZ ) (Strength of suppliers)

d. HERNBERZI (Supply chain impact)

Zam &SRB (Zam) B — RIIAERPAM, ZLAMFTTRER A Z AR RER A 24
FELZEE, REH. zam PRERRE. zam KRGS R FEHOKR B ZMEF=H
AL H . T AN %2 zam KIJL5E1TE)?
Zam Manufacturing Group (Zam) has a non-complex range of components which are readily
available for an extensive range of suppliers. The manufacturing process is simple and highly
efficient. Zam's profit margins are high. The Zam CPQ's main concern is the vast array of products

it both buys and manufactures. Which of the following should be a priority action for Zam?
a. WES T (Value analysis)

b. MMETFE (Value engineering )

c. SEHbrELL (Implement standardisation)

d. VifiFi& (Process re-engineering)

TFIER IR AT RERL M T S 38 4+ 1 H Wk N BE 222
Which of the following are common barriers to entry that could affect competition in a market?

1. WEKA (Set-up costs)
2. HEH78) /1A (Direct labour costs)
3. RS A (Customer switching costs)
A, FEAFFFA A (Inventory holding costs)
a. HA 1M 2 (1and2only)
b. XA 3F4 (3and4only)
c. RA2F3 (2and3only)

d HA 1413 (1and3only)
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Q8. — ML EBERIRSE N EEEM RS, JFERTEE T 4L R A 324 Rk

Q9.

SRR, BITEPE—A “DERATLRIPE . X ZALR K ERRE T EG?

An organisation has a very clear idea of the service it wants and has described the process
precisely in terms of how the supplier must deliver it. It is intending to produce an
‘outcome-focused specification’. Is this the right specification approach for the organisation to

use?

a. A——AEHUEE R A ORIRINE, SR P ] 2245 ik 55
No - with an outcome-focussed specification approach, the supplier will decide how to deliver

the service
b. AN——SIFITHERL DI
No - the best approach would be an open specification
. e H——IX ARG 52 SOV N AT R R RS B

Yes - this specification approach allows for maximum innovation from the supplier

d. EM——X RS IR RE T 55 RO A A2 45

Yes -this specification approach states expressly how the service should be delivered

EENEREMELT, TSR AR KRR RER? (EFREHKRHETO
Which of the following are typical environmental considerations throughout the contract life cycle?
Select the TWO that apply.

a. HlEPAREVE & (Energy usage in manufacturing)
b. AI[EYfu3E (Recyclable packaging)

c. HFMFR (Customer demand)

d. R TLHEF (Employee welfare)

e. IEfEAT NFRME (Standards of ethical behaviour)

Q10 E—HPEA S, EETURII T -0 CGEFEHKHEIO

Which of the following are typically found within conformance specifications? Select TWO that apply.
a. IhAE (Functions)

b. K4t (Drawings)

c. #8 (Outcomes)

d. A (Samples)

e. f#ith (Outputs)
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