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35.5 138
22

(cfe)

"Occupational fraud is formally defined as the use of one’s occupation for personal enrichment through the deliberate misuse or misapplication of the employing organization’s resources
or assets.
2 The World Bank DataBank, “Labor Force, Total (1991-2022),” https _ //data.worldbank.org/indicator/SL.TLFTOTL.IN.

2024




: 623 (38%) - 299 [18%) - 183 (11%)

!

- 124 (8%) : 119 (7%) 117 (7%)

- 93 (6%) - 66 (4%)




@ 1,921 138

31

o & $1662,000
-0 ) 2%

CFEs =

5%

($101 TRILLION)
JJ— M OO

*https://databank.worldbank.org/data/download/GDP.pdf

5TI|

325 000  $145,000

5TI|

$75[l 000

’T. | . .

$20,000 $100,000 $200,000 $300,000

$400,000 $500,000 $600,000 $700,000 $800,000

1200,
$1200,000 : L

$878,000

$1,000,000
$800,000
$600,000 $575,000
$400,000

$200,000 :
©s50000 $62,000

$750,000

"

$1,000,000

$696,000

$500,000 $500,000

$20,000 $20,000 $24,000

2024




12
20
( 76.6 )

89%
(48%)

(5% )

$120,000

$200,000

$766,000




3 The definitions for many of the categories of fraud schemes in the Fraud Tree are found in the on page 104.
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1,309 $22,000 $120,000 $500,000 $1,116,000
246 $10,000 $66,000 $250,000 $537,000
207 $25,000 $100,000 $448,000 $624,000
143 $10,000 $50,000 $200,000 $357,000
130 $10,000 $43,000 $200,000 $205,000
127 $5,000 $50,000 $150,000 $251,000
109 $26,000 $155,000 $510,000 $787,000
95 $10,000 $50,000 $300,000 $561,000
74 $10,000 $50,000 $250,000 $383,000
21 $4,000 $50,000 $94,000 $95,000
662 $50,000 $200,000 $1,000,000 $2,738,000
61 $100,000 $766,000 $4,815,000 $6,045,000

* (mean) 2.5% 2.5 2.5%
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25 (50 ) 75t *
716 $28,000 $155,000 $693,000 $1,518,000
238 $17,000 $100,000 $500,000 $1,267,000
224 $28,000 $125,000 $700,000 $1,569,000
103 $25,000 $133,000 $766,000 $1,510,000
90 $13,000 $118,000 $1,000,000 $1,257,000
83 $31,000 $110,000 $1,000,000 $1,646,000
52 $53,000 $227,000 $1,179,000 LYALYA)
/ 46 $13,000 $83,000 $325,000 $873,000
/ 35 $16,000 $65,000 $800,000 $2,826,000
30 $62,000 $675,000 $6,115,000 $6,109,000
25 $15,000 $121,000 $833,000 $2,292,000
* Q=) 2.5% 2.5 2.5%
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39

25 (50t ) 75t *

179 $50,000 $200,000 $1,200,000 $2,684,000

64 $62,000 $200,000 $575,000 $976,000

93 $37,000 $250,000 $878,000 $1,710,000

116 $25,000 $163,000 $750,000 $1,412,000

123 $20,000 $100,000 $500,000 $1,696,000

295 $20,000 $128,000 $696,000 $1,758,000

613 $24,000 $120,000 $500,000 $1,249,000

14 $50,000 $181,000 $1,000,000 $2,100,000

708 $25,000 $150,000 $700,000 $1,380,000

442 $28,000 $150,000 $800,000 $1,729,000

164 $21,000 $76,000 $273,000 $611,000

289 $30,000 $150,000 $868,000 $2,306,000

129 $46,000 $210,000 $1,352,000 $3,078,000

/ 81 $15,000 $92,000 $358,000 $949,000

66 $27,000 $148,000 $505,000 $2,451,000

<100 340 $30,000 $141,000 $700,000 $1,348,000
100-999 365 $20,000 $130,000 $693,000 $1,615,000
1,000-9,999 520 $22,000 $102,000 $500,000 $1,606,000
10,000+ 435 $37,000 $200,000 $1,000,000 $1,833,000
<$50 million 557 $22,000 $100,000 $495,000 $863,000
$50 million—$499 million 414 $30,000 $165,000 $1,000,000 $2,214,000
$500 million-$999 million 204 $40,000 $163,000 $788,000 $1,705,000
$1 billion+ 472 $25,000 $199,000 $1,000,000 $1,960,000
299 $16,000 $120,000 $686,000 $1,627,000

168 $43,000 $200,000 $1,000,000 $2,451,000

174 $69,000 $267,000 $1,200,000 $1,816,000

12 $25,000 $100,000 $488,000 $721,000

78 $15,000 $48,000 $250,000 $1,361,000

75 $20,000 $152,000 $1,100,000 $2,603,000

il $81,000 $250,000 $1,000,000 $1,499,000

68 $14,000 $50,000 $330,000 $1,037,000

68 $29,000 $190,000 $771,000 $2,135,000

64 $29,000 $145,000 $1,200,000 $1,610,000

57 $20,000 $85,000 $268,000 $718,000

55 $50,000 $121,000 $750,000 $1,583,000

50 $25,000 $166,000 $1,000,000 $1,170,000

40 $42,000 $165,000 $890,000 $1,027,000

( ) 40 $44,000 $170,000 $1,188,000 $1,735,000

39 $28,000 $100,000 $750,000 $1,008,000

35 $10,000 $100,000 $300,000 $1,174,000

34 $10,000 $44,000 $263,000 $217,000

31 $15,000 $100,000 $300,000 $1,133,000

29 $45,000 $200,000 $1,400,000 $2,328,000

24 $200,000 $550,000 $2,395,000 $2,912,000

15 $21,000 $361,000 $1,000,000 $3,940,000

* (mean) 2.5% 2.5 2.5% 97.5
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57

N

. 25" (50" ) 75 *
1 747 $12,000 $75,000 $350,000 $773,000
2 289 $25,000 $135,000 $644,000 $1,279,000
3 578 $64,000 $329,000 $1,600,000 $2,829,000
599 $10,000 $60,000 $255,000 $726,000
660 $40,000 $184,000 $750,000 $1,238,000
/ 304 $100,000 $500,000 $2,870,000 $3,960,000
<1 145 $10,000 $50,000 $401,000 $748,000
=) 722 $17,000 $100,000 $500,000 $1,218,000
6-10 375 $47,000 $200,000 $850,000 $1,644,000
>10 364 $52,000 $250,000 $1,500,000 $2,692,000
221 $20,000 $100,000 $475,000 $1,013,000
199 $13,000 $75,000 $410,000 $1,464,000
197 $46,000 $208,000 $750,000 $1,147,000
149 $10,000 $55,000 $280,000 $666,000
/ 142 $100,000 $793,000 $4,031,000 $4,570,000
107 $33,000 $143,000 $400,000 $961,000
94 $20,000 $88,000 $379,000 $876,000
82 $26,000 $285,000 $1,063,000 $2,562,000
61 $50,000 $200,000 $855,000 $1,925,000
59 $20,000 $150,000 $340,000 $423,000
51 $17,000 $156,000 $1,000,000 $1,302,000
LX) $30,000 $120,000 $617,000 $1,974,000
37 $79,000 $800,000 $5,000,000 $4,593,000
28 $15,000 $100,000 $363,000 $729,000
/ 21 $10,000 $321,000 $1,550,000 $1,415,000
1188 $30,000 $158,000 $950,000 $1,782,000
391 $19,000 $100,000 $402,000 $920,000
<26 50 $5,000 $25,000 $150,000 $816,000
26-30 157 $10,000 $56,000 $358,000 $786,000
31-35 pLy $13,000 $65,000 $421,000 $868,000
36-40 296 $25,000 $120,000 $526,000 $1,315,000
41-45 280 $40,000 $150,000 $1,000,000 $1,611,000
46-50 233 $69,000 $250,000 $1,000,000 $2,103,000
51-55 141 $41,000 $250,000 $1,050,000 $1,712,000
56-60 92 $100,000 $400,000 $2,200,000 $3,912,000
>60 42 $81,000 $675,000 $4,400,000 $4,087,000
238 $20,000 $89,000 $400,000 $796,000
17 $23,000 $100,000 $650,000 $1,090,000
649 $30,000 $180,000 $890,000 $1,863,000
185 $50,000 $250,000 $1,500,000 $2,631,000

* (mean) 2.5% 25 2.5% 97.5

¢ 10
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90%
86%
80%
79%
78%
73%
72% 29%
70%
66%
/ 66% 61%
58%
55%
51%
48%
43%
25%
15%
70
72 /
1,000,000
Australia 29
Cambodia 1
China 33
Fiji 1
Hong Kong 7
Indonesia 25
Japan 4
$200,000 Malaysia p
SBU,UUU Myanmar (Burma) 1
New Zealand 8
Papua New Guinea 2
Philippines 12
/ Samoa 3
Singapore 15
Solomon Islands 1
South Korea 1
Taiwan 10
Thailand 9
Vietnam 4
SNVE B

25%
28%

42% =g
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88%
80%
79%
79%
76%
74%
68% 6 4%
67%
/ 62%
60%
56%
55%
42%
18%
8%

Country or territory

23"

34001000 Albania 1
Armenia 2
Azerbaijan 3
3250,000 Bulgaria 7
Czech Republic 4
31001000 Estonia 2
Hungary 6
Kazakhstan 4
Macedonia 1
Poland 7
/ Romania 7
Russia 4
Serbia 2
Slovakia 1
Slovenia 1
Turkey 9
Ukraine 4
22% Uzbekistan 1
KA, C
40% 5%
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9
= 84 /
82
5675,000 Argentina 3
Bahamas 2
Barbados 2
Belize 1
Bolivia 1
3300'000 Bonaire, Sint Eustatius and Saba 1
Brazil 1
Cayman Islands 3
Chile 2
330,000 Colombia 7
Costa Rica 2
Curacao 2
/ Ecuador 1
Guatemala 2
Jamaica 3
Mexico 29
Nicaragua 1
Panama 4
Peru 7
27% 22% Pu.erto RiFo 2
Saint Lucia 1
Saint Vincent and the Grenadines 1
Trinidad and Tobago 5
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$1,600,000

$260,000
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18%
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46% =0

Algeria

1

Bahrain

Cyprus

Egypt

Iraq

Jordan

Kuwait
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/unknown
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Tunisia
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88%
85%
82%
74%
73%
70%
67%
63%
63%
7 49%
60%
53%
50%
47%
44%
39%
P 102 /
13%
Country or territory
Angola 2
Botswana 3
Burkina Faso 1
Burundi 1
Central African Republic 1
3597,000 Cote d'lvoire 1
Democratic Republic of the Congo 10
Eswatini (formerly Swaziland)
Ethiopia 2
Gambia (The) 1
Ghana 12
Kenya 40
Lesotho 3
Liberia 5
3173,000 Madagascar 2
Malawi 5
Mali 3
341,000 Mauritania 2
Mauritius 2
Mozambique 2
Namibia 5
/ Niger 1
Nigeria 62
Republic of the Congo 1
Rwanda 2
Senegal 1
Seychelles 1
13% Sierra Leone 5
Somalia 2
South Africa 88
South Sudan 1
Sudan 1
0 0, Tanzania 2
42 /0 42 /U Uganda 13
Zambia 4

~ Zimbabwe 1
299
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74%
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70%
67% 24%
63%
61%
/ 61% 62% -—
53%
44%
43%
37%
35%
23%
5%
112
114 /
S766,000
Austria !
Belgium 8
Denmark 4
France 9
Germany 20
Gibraltar !
3300,000 Greece 13
Ireland 3
Italy 16
$105,000 Luxembourg 2
Netherlands 3
Norway 2
Portugal 2
/ Spain 14
Sweden 1
Switzerland 5
United Kingdom 13
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21%

33%
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BEHAVIORAL RED FLAGS OF PERPETRATOR(

)
AGE OF PERPETRATOR(
68-69
48
61 .
57 70 67
57 54 66
ANTI-FRAUD CONTROLS( 5 .
3 48
CASE RESULTS( )
31
45 37
2
30 44 6 76
58 71
28 40 60
75
29 4 77 83 89 95 101 107 113
2 82-97
47 72-73
62 76
42-43 59
74
18-19
COST OF FRAUD( )
3 50 68-69
19 29
34
48 31
27 38 45
67 73 79 85 91 97 37
82-97 9
32
46 47 60
37 49 23 33
36 48 22 32




15

25
25 35
7 15
50
63
48 61
45 58
40 53
70 76 82 88 94 100 106 112
82-97
42 54
28 40
? 10
60 75
77 83 89 95 101 107 113
82-97
42-43
1819
57 70
57
72-73
12 22
39 51
9
17
21 31
20 31
> 13

CONCEALMENT OF FRAUD SCHEMES( )
10 20
CRIMINAL AND EMPLOYMENT BACKGROUND
OF PERPETRATOR(
35 48
52
65
51 64
34 48
36
48
53 65
DEMOGRAPHICS OF SURVEY PARTICIPANTS (
)
66
81
65 81
63 79
DEPARTMENT OF PERPETRATOR(
)
57 70
44 56
43 55
DETECTION METHOD( )}
19 29
37
15
25
13 24
68 74 80 86 92 98 104 110
82-97
42-43
17 27

16

26

2024




18 68 74 80 86 92 98 104 110
28 82-97
14 2 4 71 77 83 89 95 101 107
? 82-97
DURATION OF FRAUD( ) . o
68-69 39 51
15 69 75 81 87 93 99 105 112
25 82-97
7 15
67 73 79 85 91 97 103 109
82-97
41 53
INDUSTRY OF VICTIM ORGANIZATION(
29 )
41
8 16 25 35
39 51
42-43
17
NUMBER OF PERPETRATORS( )
EDUCATION LEVEL OF PERPETRATOR (
) 50 o
49 62
57 70 18-19
57 57 70
57
GENDER OF PERPETRATOR( ) POSITION OF PERPETRATORS(
68-69 )
47 37
60 47
60
46
29 41
53
45 58
57 70 40 53
57 70 76 82 88 64 100 106 112
GEOGRAPHICAL REGION OF VICTIM ORGANIZATION ( 82-97
) 57 70
72 78 84 90 96 102 108 / 57
82-97
9 3B 50
6 14
SCHEME TYPE( )
46 59
70 76 82 88 64 100 106 112 1 21

82-97 68-69




TYPE OF VICTIM ORGANIZATION( )
37
37
62 76
24 34
42-43
10 20 29
51
6 14
? 10 a1
31
8 16
62 76
4 12
20 31
3 ( ) 1
18-19
72-73
12 22
44 56
26 36
67 73 79 85 91 97 103 109
82-97
9
17
> 13
SIZE OF VICTIM ORGANIZATION( )
30
44
24 34
23 33
22 32
39 51
TENURE OF THE PERPETRATOR( )
37
42 54
57 70

57

2024
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(Asset misappropriation)

(

)

(Billing scheme)

(

(Cash larceny)

(cash -on-hand misappropriation):
(

(Check or payment tampering scheme)

( Collusion):
(

(Corruption)

(Employee support programs:)

(Expense reimbursements scheme):

(Financial statement fraud)

(Fraudulent disbursement scheme)
/

(Hotline)

web

(Management review):

(misappropriation)

(

(Occupational fraud)

(Payroll scheme:)

(Primary perpetrator):

(Register disbursements scheme)

(Skimming)
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