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ANNEX 1

Supplier: Reason For:

HERR - AL i A

Address: New supplier

s hk SR ]
Tel.-No.: Repeat audit

i T ]
Fax-No.: Quality review, previous 12 mont

& H: R

Evaluation resulted in rating as follows: ¢4 H:

|:| A fully competent |:| B

L e

limited competent not competent
supplier can’t be used
TLHRN A= ! BRESIERA R
Overall evaluation is based on a summary of items 3-11. AT HITPAL 25T 3— 11 T A 45
Non-conformity description/Summary: R&F& R85 :
Questionnaire completed by: #5587 HiFER:
Name Department Signature Date
w4 I %4 H
ABT(SBLV&SSPA) TR B
Supplier

1.  General information about the company and production expertise /A& fELA 7= K —f s B

1.1 Company management: A& #H:

Technical: Dept: Tel.:
N EIRE CEALGE
Commercial: Dept: Tel.:
P 55 SIRE CEAE
Responsible for: TEA:
Production: Dept: Tel.:
A7 . BlS s FH 1l -
Sales/Distribution/Marketing: Dept: Tel.:
HEET AT LR FH 1l -
Quality assurance: Dept: Tel.:
Jii AT EE R FH 1«




ANNEX 1

Contact persons: kAN
Development: & : Dept: Tel..
EIRE T
Sales/Distribution/Marketing: Dept: Tel.:
BT K FHL 1 :
Quality assurance: Jii &: Dept: Tel.:
EIRE T

1.2 Size of company: A #] KRR
No. of employees: Ji& i1 A%k :

Production persons: £ 77 A%

Quality persons: Jii & A i

Development/Tool design person: JF & 8% it A i«

Turnover/profit last financial year:
R E AR

Which market segments are supplied (e.g. automobile
industry, armaments industry)

FRALIR R T I (Bl VRZETDY, FHET):

1.3 Are there further manufacturing locations (address, size and production capability)?
AR P ASKRK A AT (il BUBERIAE P RE ) ?

2. General questions on company operations
— I A E Bk R

2.1 For which processes / products is the company particularly qualified?met T2 gk = 545 55E &R A 7 2

2.2 Does the company do internal development work or has this service been offered to ABT?
NHEGESH WE IR TAE LSS R — Ak 55 S fit 4y ABT?

2.3 Does the company have its own tool shop (brief description)? A @ £ %A H QR EHEE R (6 AfR) 2




ANNEX 1

2.4 Operation materials and equipment measuring room / material testing laboratory /reliability testing
laboratory (list of suppliers can be included as annex).
A PR R AIA R I =/ ARHAES: 5/ T SRR 55 ORI 32 A 1R 2 ARBCEE R =)
No. Operation materials/equipment (manufacturer) | Type Year of construction

75 AR/ B (i R) He CL A A RR

2.5 Are comparable parts currently supplied of other customer, references?
LT A AR 1 7 AR E A B

2.6 Are any processes carried out externally? 54y inT.n5% 2

Subcontractor N ]
Name Address Process ISO Certificate Other proof of
quality capability
k4 Huhik g IS0 fA RiEP FHAth it B BB T UE

2.7 Personnel in quality management? Jii&4H# A 5 ?
Q-Engineers: & T#:
Q-Technicians:  jfEHA i
Q-Foremen: it

Q-Inspectors: % 5.

QM Auditors: pyiii.

hil

Evaluation scheme for sections 3.0to 11.0 3. 0-11.70 ##{E A7 £

8 Full compliance and application 5 4% & A i
6 Limited compliance and application 5 fR 74 A s
4 Limited compliance, partial application 4 BR 475 & F158 5 N




ANNEX 1

y) Considerable shortcomings; not effectively applied # K ik, #A G bR
0 No compliance, no application 5g 4= A7 & A v H

Not applicable 4~i& H

Overall evaluation (A, B, C supplier) is calculated on the basis of the summary of the individual sections 3.0-
11.0(arithmetic mean).
PR BTEAL (A, B, C BERIRY) R TXF 3—11 & — PR PP b S (BEARF2Y), tH AT

11. Sum of point awarded (i)

Overall evaluation =X / k*100%
i=3. Sum of maximum point (i)

i= section
k= number of evaluation sections

Evaluation Section (K) Max. point] Awarded point | Rate
3.Company/Operational Org. 32 0 1
4.Information flow 24 0 0.8
5.training 16 0
6.Purchasing 40 0 © 0.6
7.Production process 56 0 0.4
8.Supplied product 80 0 0.2
9.Monitoring of measuring equ. 24 0
10.Technical equipment 32 0 0
11.Documentation 16 0 1 2 3 4 5 6 7 8 9
Overall evaluation in % 320 0 0

Rating classes based on overall evaluation: %ZiFEin:

A-supplier => 80-100 %

B-supplier = 60-79 % [ ]

C-supplier =>  smaller than 60 %

3 Company / Operational Organization AT [ HEEWN

3.1 Isthe QM system certified acc. to ISO 9001 by an independent body?
Fe @ 1509001 AIIE?

3.2 s there a documented QM system, in a handbook and are the responsible employees familiar with it?
A T EAR R, BLETH, MR G AE? 3 5 A 5 0




ANNEX 1

3.3 Is there an organizational plan (include as annex) that shows the integration of the quality management rep.
officers into the->company-> departmental functions -> production facilities?
B H - MHAT RS E BRI EE AN ARSI AR, #IT,

CS ISP S 8]16][4][2][0

3.4 Are internal system audits carried out and documented?
PN AT A1 S AL ?

Maximun points:i# % 32
Points awarded: )45 %3

4 information flow ESYiA

4.1 Does a documented system exist for the control and distribution of technical changes; e.g. (drawings,
first sample reports, test plans etc)? Does it also for supplied products and services?
FETRAFAE S A 3 FH AP R A BRI R AR S [ 70 . ([
A6 HERRESRE, IR 7w Rgue st Faest [ 8116114120
vt AR 55 2

4.2 1s ABT provided with detailed information in advance before a process is changed? Is this procedure
defined internally and for ABT?
AREBCEHT, AEEER ABT SRETEHRIER? AR ?

8(|6[]14]12]]0

4.3 Is there a documentary procedure for processing customer complaints (Defect analysis, responsibilities,
competence, corrective actions, compliance testing)?

S mA — R BR IR B R IRR FP A SOAR? (b 23, A5, 3 /4 IE

BEATEY, AR 2 8116(14]12]]0

Maximun points:i#s 24
Points awarded: )45 %3

5. Personnel training AR



5.1

5.2

6.1

6.2

6.3

6.4

6.5

ANNEX 1

Avre training programs ( e.g. in quality techniques ) carried out for personnel? Is the training program
documented, and records available?
N REIERIE RIS s (e FREREAREID 2 Btk 5 3o
12 BRI BTS2 8 6 4 2 0
Are new employees or transferred employees provided with introductory information and training?
X 7 JRe 0 B B A T B A A W] A AN B I
8 61|14]]|2 0
Maximun points:i#4 16
Points awarded: 145 4
Purchasing
P3|
Are specifications / drawings for purchased products on file?

X TR i I BOR VLR [ 402 A% 2

Is incoming inspection carried out and / or does the purchasing dept. demand a supplier test certificate?
Are supplier audits carried out?

T STt SRR 36/ SR 8 2 75 S SR A N SR AR IO E T 7 (3L R 7 o
& 153 B S it 8 6 4 2 0

Are the QM measures ( e.g. First sample releases, Inspection plans, Reliability test, Supplier
evaluations) of subcontractors known and documented?

Xof o3BT o B B R R VT AL R A NI A SO A (s E AR,

g ThRl, R, BRI LD ? gllellall27%

Can the quality and process ability of the purchased products be proved / documented?
e SR = gt (%) o B AN T R IR IE BH / SCAEAL T 2 8 6llall> 0

Does the supplier have a batch tractability system for purchased?
PERLRG S T PRI A2 S AL 7 — M GE R R 582 s8lilellall2]|0

7



7.1

7.2

7.3

7.4

7.5

7.6

ANNEX 1

Maximum points:i#4% 40
Points awarded: #4545

Production process A= RE

What are the general impressions from the point of view of tidiness, cleanliness, lighting, material
flow and production layout in company operations?
LW —MREN R 4?7 Blln: B5%, &, R, PRdre gllellall2llo0
A5 & o

Do inspection plans, working instructions, current process data sheets exist and are they made
accessible to the relevant employees?
itk TGS, AHERESHRAES? MRAESEE | 81614112110
BE4F FIX LL 2

Is there a system in place for the handling of deviations from technical specifications? Do work
instructions and inspection plans specify the procedures to follow when tolerances or limits are
exceeded?
A AL R S BORESR AR ? RG TR RS | 86411 2]]0
BrtRl BUE 1, 200 72 AR FRHS HY B AR SR (1 AL BEAE P2

Are statistical methods (SPC) for critical product characteristics and process parameters utilized and
monitored?
FEIE ] SPC, X IREE R E A R S B AT I 7 sl 6

4112110

Do the results ( e.g. control charts) show that the processes are under statistical control (process
capability)? Are process problems analyzed , corrected, followed up and documented?
PRI 45 Rt 5 Re o I RE RE ) SR AE SR e W At AR
AT, AU, BB SIS 2 8 6]14][2]]0

Are systematic methods of preventative fault management practiced?
e A TR FE R N R 42
s s||6]||4al|2]]0




ANNEX 1

7.7 Are production runs (new runs, repeat runs) subjected to a release procedure?

8.1

8.2

8.3

8.4

AT OFFL, BT £ 54— MIUTTER ? sllellall2110

Maximun points:i# % 56
Points awarded: )45 %3

Supply product
AL

Are technical documents such as current specification drawings, current factory standards of ABT on
file and integrated into working documents?

BRSO AETE R EORIEAE, AT ABT ML) bR SAE | 8116141 21]0
A 56 BE BTN A S 2

Product identification, storage location identification in the manufacturing area.
FERIGE X, 7 i B FR VAN A3 A AR IR

8|6([4|2]]|0

Products for test 3546 -
Tested products 146 J5 7= i
Defective parts A~ K
Finished goods f%.&:

Raw material J54 ¥}

Is there set of written instructions concerning handling of goods in storage and how are they identified
(e.g. First In-First Out, warehouse facilities, warehouse type-such as climate control)?
A PEREAH B3 BRR i PRk AT il A7 AU 2
(i Jet—Sctl, BPERME, % RMm: @ REH) 2 8116]14][240

How does supplier ensure that only good quality tested-products are delivered and how are they
identified?
A IS S T A R S AR 5 A% B A S A I T R AT T 2

8(|6[]14]12]]0




8.5

8.6

8.7

8.8

8.9

8.10

ANNEX 1

How are final or random sample test carried out(method, type, scope, testing equipment, statistical
evaluation methods, measures for correction and follow up)?
IR Z R BENL A RE BB I AT AT O, B, Va6l gstlellall2llo
Gik oA g, 2 IEFTERER &

Is the trace ability of the supplied product sufficiently assured back to, and including the component
parts (delivered to raw materials)?
ARt i AT IE IR R OR v IB ), A IEALEE CBAREARL

8|6([4|2]]|0

Is storage of reference samples (first sample, release samples, limited samples) regulated to a sufficient
extent (time, duration)?

ZERBEAE CEME, INATRERL, ARPRAE S ) 2 75 12 i) 7E TR Y sllellall2]lo
(Ifra], SRR 2

How is the procedure for deviations from technical specification described and regulated-both
internally and for ABT (limited sample, dimension deviations, etc.)?

X F e i SR EAU w22 AR, R PR A0 e 1 2 R
BSOS ABT (07 5 (HEBRBER:, RFR%%) 2 8]16]14]12]]0

Are routine life tests / reliability tests(e.g. safety tests such as voltage test, certification stipulations,
type test) carried out and evaluated using suitable methods?

FHE 24 B 77 S AN VP Al R ikt /T SE PRI 7 (. it
I, GfERERE, SFREY, BARRE)? g8ll6ll4]l21]l0

Is the supplier familiar with the further processing steps at ABT?
PERIRS & M AGE T — P AE ABT MEATI L 2P 0R?

Maximun points:ii 4 80
Points awarded: 1% 5>
Measuring equipment monitoring
MERL R

10



9.1

9.2

9.3

10.

10.1

10.2

10.3

10.4

ANNEX 1

Is there a plan defining and documenting the frequency and type of measuring equipment monitoring
practiced( e.g. measuring equipment monitoring program)?
D Ve e 4 B AT 2 153 7 U SCARAL (ﬁu;iﬂﬂ%ﬁ%ﬂﬁ%‘”g T 1 51212 0

Avre all of the measuring equipment in use in proper condition and released for use (e.g. calibration

sticker)?
A5 o R A A 75 R AEAE 2 (R 25 R AR AR R HE e A
(Bldn.  THERRZ) ? 8116114112]]|0

Are legal calibration institute certificates available for all calibration standards? Are they kept in good
condition and properly stored?
FH TR A BB bR o 1RV 8 BAENLRIIE o2 BAFAE? BATR T 8 6 4 2 0
AEAE RIFHPIRES N I 0E At R A7 ?

Maximun points:i#s 24
Points awarded: )45 4>

Technical equipment HEAR®RE

Is there a preventative maintenance program for all operation equipment (e.g. regulatory equipment,
tool wear, tool cleaning)? Is maintenance work carried out and documented

accordingly?
MFPARIBT &R SA ML (B R&WEE ol s |l al]l 2] 0
THEES, TAEE) ? 4597 TIER SH AT it x?

Avre suitable testing, measuring and operating / equipment in use?
T A IE ARG, AR R AR ?

8(|6||4||2]pO

Are warehouse, transport shipping material / equipment-appropriate for the parts being handled?
A, HTRREE R & 2B aiE?

8(|6[]14]12]]0

Are special precautions such as hygienic measures, contamination?
ERARRIBTE? . PARE, 54

8|6([4|2]]|0

11



11.

11.3

ANNEX 1

Maximun points:i#s 32
Points awarded: J14; 43
Documentation 3¢t
11.2 Are the following documents / records kept on file and for how long are stored?
NI FIE B AR PR HIFR ? 3 5 4 5 0 0
Available Paper Period for safekeeping
BB IR RAFHIR
O Management handbook & # F-fift O years
O Process / Organization description 1.2 / Ak O years
0 Process data . 2% 0 years
O Working instructions TAE$ES 4 O years
(| Inspection plans #5461+ %I O years
0 Product releases = ffi ik 0 years
O Test results iR 546545 R O years
O Drawings, specifications 4%, #ik% O years
0 Maintenance schedules 41 11%) N years
O Control of inspection measurement and test equipment O years
Rl e R A & iR
(| Parts lists {4 i O years
O Internal standards P4 3 ba v O years
O Legal regulations %/ & O years
O Test reports  iRE& K 4 O years
How are documents archived (including old revisions)?
SRR ) CBUARIRRAS) 2 3 6 4 2 0 N
Maximun points:i#4s 16

12

Points awarded: )45 %3



ANNEX 1
12. Environmental Management of suppliers EIVEETNEE S -

12.1 Have you established an environmental management system
M O#N T MR R?
yes |:| no

according to  {%1i#

[ ] 150 14001 [ ] 15018000

D Others

If validated or certified:

e AR O CHER TIET:
Please enclose copy of valid certificate.
T PR AR E S B A
Not yet established but planned for:

12.2  Does your company dispose of all legally required environmental protection officer, such as for waste
management, water protection, pollutants, dangerous goods?
PRI ] A0 2 AL B A R ORI ORI R 2R 2 e SRR, JKERYP, V5B, falndh.

|:| Yes |:| No

If so, what kind? wm,  W—Fe

12.3 Have you installed in your company a management system which takes account of workers safety and
health?
PRAT A B2 75 CORE LA O TN 22 A AR R AH B A8 AR 2R 2

D Yes D No

12.4 Who are the contact persons for occupational safety and environmental protection?
HRNb 22 2 FIEREAR P K 2R 2 i ?

Name: Department:
Name: Department:

13



	Supplier
	Contact persons:          联系人：
	Evaluation scheme for sections 3.0 to 11.0     3.0-11.0 评估方案
	Full compliance and application 完全符合和应用
	Not applicable 不适用




